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Abstract: in 2025, digital transformation stands at the heart of economic 

resilience and sustainable management. Global organizations increasingly integrate 

artificial intelligence, data analytics, and automation into decision-making 

processes to enhance efficiency, transparency, and sustainability. However, the rapid 

digitalization of management systems brings both opportunities and systemic 

challenges: inequality in digital access, cybersecurity threats, and the risk of 

technological unemployment. This thesis explores how digital transformation 

reshapes managerial paradigms and economic development strategies, emphasizing 

the need for adaptive, human-centered, and ethical management models. Through 

comparative analysis of OECD, EU, and Uzbekistan’s national strategies, the study 

highlights policy measures for integrating sustainability and innovation in 

governance and business. The research concludes that successful digital 

management in 2025 requires balancing technological efficiency with social 

responsibility and environmental goals. 

The accelerating pace of digital transformation has redefined management and 

economics across all sectors. Artificial intelligence (AI), big data, and blockchain 

technologies are revolutionizing corporate governance, supply chains, and decision-

making models. Yet, this evolution presents new economic and managerial 
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challenges – from ethical dilemmas in data use to unequal access to digital 

infrastructure between developed and developing economies. 

In the modern economy, effective management increasingly depends on 

technological integration. The OECD’s 2024 Digital Economy Outlook notes that 

over 70% of enterprises in member countries adopted AI-driven tools for financial 

forecasting and human resource management, marking a turning point in digital 

governance. However, automation also triggers shifts in labor markets, requiring 

new competencies and rethinking of leadership models based on creativity, 

adaptability, and sustainability.    

From an economic standpoint, digitalization enhances productivity and 

transparency, but may deepen inequality if not managed inclusively. According to 

the World Economic Forum (2025), countries that strategically invest in digital 

literacy, e-governance, and green innovation achieve higher resilience to economic 

shocks and global crises. Therefore, sustainable management becomes the core 

principle of modern economic policy – integrating digital efficiency with 

environmental and social responsibility. 

Internationally, the European Union’s Digital Decade 2030 Strategy 

prioritizes ethical AI, data protection, and green digitalization as fundamental 

elements of sustainable economic growth. Similarly, the OECD Principles on 

Artificial Intelligence (2024 Update) call for accountability, fairness, and 

transparency in algorithmic decision-making. 

In Uzbekistan, digital transformation is central to the “Digital Uzbekistan 

2030” Strategy, which aims to digitize public services, improve economic 
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governance, and create a national innovation ecosystem. In 2025, reforms have 

intensified in the areas of e-government, fintech, and smart management systems 

across state institutions. The adoption of electronic procurement, digital tax 

administration, and AI-based data analytics in the Ministry of Justice and Ministry 

of Economy demonstrates practical progress toward efficient, transparent, and 

sustainable management practices. 

 

  Nevertheless, challenges remain: digital infrastructure disparities between 

regions, limited managerial competencies in digital project implementation, and 

cybersecurity vulnerabilities. To overcome these, Uzbekistan is aligning its policies 

with UN Sustainable Development Goal 9 (Industry, Innovation and Infrastructure) 

and Goal 16 (Strong Institutions), emphasizing institutional capacity-building and 

international cooperation in digital management. 

The research identifies three key trends shaping managerial economics in 2025: 

1. Algorithmic Governance – The integration of AI into decision-making optimizes 

resource allocation but raises accountability concerns. Transparent governance 

frameworks are essential to prevent bias and ensure ethical data use. 

2. Sustainability-Driven Management – Organizations increasingly adopt ESG 

(Environmental, Social, and Governance) standards, linking managerial 

performance to carbon neutrality and social impact.  

3. Human-Centric Digitalization – The success of digital transformation depends not 

on technology itself, but on inclusive leadership, upskilling, and participatory 

management that empowers employees and citizens alike. 

  Thus, sustainable digital management is not merely technological 
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modernization, but a comprehensive transformation of values, culture, and 

institutions. 

To achieve long-term economic and managerial sustainability in the digital era, 

governments and organizations should: 

- integrate digital ethics and sustainability into national and corporate management 

frameworks; 

- strengthen public–private partnerships to expand innovation ecosystems and digital 

infrastructure; 

- invest in managerial education and digital literacy, focusing on leadership in data-

driven environments; 

- adopt ai governance frameworks ensuring fairness, accountability, and human 

oversight; 

- foster international collaboration to share best practices and standardize sustainable 

management principles. 

  Digital transformation in 2025 represents both a managerial challenge and an 

economic opportunity. Sustainable management requires balancing innovation with 

ethical responsibility and inclusivity. Uzbekistan’s reforms in digital governance 

provide a strong foundation for future competitiveness if coupled with continuous 

education, institutional integrity, and a human-centered approach. Only by 

embedding sustainability within the digital transformation process can economies 

achieve equitable and resilient growth in the coming decade. 
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